TOWN OF COLEBROOK
BOARD OF FINANCE

Regular Meeting

Date: Thursday April 4, 2024

Time: 6:00 p.m.

Location: 2" Floor Meeting Room, Colebrook Town Hall
Agenda:

1. Discuss open issues and questions regarding the 2024-25 budgets and Capital
Improvement Plan proposed by the Selectmen and Board of Education.

2. Discuss target mill rate for 2024-25 and CIP surpluses/deficiencies in regards to how that
may shape this current budget.

3. Finalize or determine next steps for the 2024-25 expense budgets and the Capital
Improvement Plan which will be presented at the budget hearing on April 11, 2024.

4. Approve minutes to the meeting of March 14, 2024.

5. Other business legal and proper to come before the Board.

Respectfully submitted,

Duncan Wilber

Chairman
Board of Finance



