TOWN OF COLEBROOK
BOARD OF FINANCE

Regular Meeting

Date: Wednesday, December 9, 2020
Time: 6:00 p.m.
Location: Zoom: https://zoom.us/join

Meeting ID: 820 7334 2090
Passcode: 943741

Agenda:
1. Approve 2021 meeting calendar. Update contact list.

2. Approve reduction to supplemental appropriation for Board of Education from
$39,320 to $9,720.

3. Review 2020-21 year-to-date versus budget; identify potential issues.

4. Discuss outlook and issues for the 2020-21 budget: impact of revaluation, higher
share of Region 7, prospects for flat mill rate. Any guidelines?

5. Approve minutes to the meeting of November 5, 2020.

Respectfully submitted,

James Millar

Chairman
Board of Finance
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